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EMPIRE:  
WHY CHOOSE  
THIS PROGRAM?
The EMPIRE program is an intensive 
and engaging journey designed to 
equip industry leaders with the right 
perspectives, knowledge, skills and 
tools to successfully manage the 
future opportunities and challenges of 
the European real estate market.

Through the program, participants 
will be exposed to the essentials of 
marketing, finance and economics 
for the real estate sector. Innovation 
is a key element for success and it 
is imperative that it is weaved into 
product and service development 
processes as well as business 
and mental models in order for 
organizations to identify new value 
drivers for performance.
Participants will be exposed to the 
latest applied knowledge and tools 
in innovation from three different 
perspectives underlined by each 
School: Retail and Logistics, the 
Private Rented Sector (PRS) and 
Build-to-Rent Sector, as well as 
managing innovation in Finance.

These three lenses are exclusive in 
some sense and mutually inclusive in 
another, guaranteeing a continuous 
learning experience all through the 
course that will end with a final wrap-
up aimed at summarizing the learning 
process and identifying pragmatic 
ways to apply new drivers to future 
business models.



IRE|BS INTERNATIONAL REAL ESTATE BUSINESS SCHOOL

The IRE|BS International Real Estate Business School is part of the University of Regensburg. It houses 
ten chairs and professorships in law, economics and business administration. With its broad range of 
educational programs in Real Estate, IRE|BS is one of the largest real estate institutes in Europe. 
The IRE|BS Real Estate Academy offers executive education for real estate professionals in the 
Rhein-Main area (Frankfurt & Eltville), Berlin, Munich, Düsseldorf and Hamburg. The IRE|BS Real 
Estate Academy was ranked first in the 2012 University ranking for real estate study-courses of the 
“Immobilien Zeitung”.

Prof. Dr. Tobias Just, academic director of the IRE|BS Real Estate Academy was ranked together 
with two other IRE|BS professors among the most influential economists in Germany in 2015 by the 
Frankfurter Allgemeine Zeitung.

IE EXECUTIVE EDUCATION – IE BUSINESS SCHOOL

Ranked amongst the leading schools in the world, IE Business School is dedicated to educating 
business leaders through programs based on its core values of:
ENTREPRENEURSHIP: Founded in 1973 by entrepreneurs for entrepreneurs, IE places the 
entrepreneurial and innovative mindset at the heart of its programs, and is home to many startup 
initiatives such as the Venture Lab, the Spain Startup & Investor Summit, and Wayra.
DIVERSITY AND GLOBAL FOCUS: With over 100 nationalities making up its student body, IE provides 
business education with a global perspective. It supports talent from all over the world from admission 
to graduation and beyond, and through its Diversity and Equality Commission and Center for Diversity.
HUMANITIES AND SOCIAL RESPONSIBILITY: As Secretariat of the United Nations Global Compact in 
Spain, IE places positive social impact at the forefront with its Corporate Social Responsibility programs 
and expert faculty in the areas of social entrepreneurship and microfinance, among others. It is also the 
proud birthplace of organizations such as Net Impact and Emzingo Group.

ESSEC EXECUTIVE EDUCATION - ESSEC BUSINESS SCHOOL

ESSEC, founded in 1907, is one of the world’s top management schools and holds the “triple crown” 
accreditation from EQUIS, AACSB and AMBA. With 6,097 students; a faculty comprised of 164 
full-time professors, 19 of which are emeritus professors, in France and Singapore, recognized for 
both the quality and influence of their research; a wide range of management training programs; 
partnerships with the world’s best universities; and a network of 55,000 alumni, ESSEC continues to 
foster a tradition of academic excellence and a spirit of openness in the fields of economics, social 
sciences and innovation. In 2005, ESSEC opened a campus in Asia. ESSEC’s operations in Asia Pacific, 
strategically located in Singapore, present the perfect foothold for ESSEC to be part of the vibrant 
growth of Asia and to bring its expertise to the expanding region. Additionally, in 2017 ESSEC opened 
a new campus in Rabat, Morocco. ESSEC’s international expansion allows students and professors 
to study and understand the economic forces at work in the different regions of the world. For any 
additional information, please visit www.essec.edu or www.essec.edu/asia.



1 THE CONTEXT MODEL

•  MANAGEMENT EXCELLENCE IN REAL ESTATE 
IE Business School, IRE|BS Real Estate Academy and ESSEC Business School, three 
top European Schools of Management with a strong focus and tradition on Real 
Estate Management Education and Research, will provide an extensive focus on the 
most up to date models and techniques in Real Estate.

•  INTERNATIONAL NETWORKING 
The program allows participants to enter a network of professionals, investors and 
public authority representatives operating on different sides of real estate and to 
face each managerial issue from all professional points of view. In addition to class 
activities, participants will have the chance to attend social lunches, dinners and 
cocktails with keynote speakers to stimulate networking, experience sharing and 
discussion on specific managerial issues.

2 THE LEARNING MODEL
•  SELECTED FACULTY 

Together with some of the most experienced educators in Real Estate Management, 
faculty members of the three Schools of Management, the program has invited 
internationally acclaimed professors and industry experts.

•  INTERNATIONAL PERSPECTIVE VS LOCAL EXCELLENCE 
Each module approaches key managerial issues and trends in real estate with an 
international perspective and a focus on local specificity: retail and logistics in Eltville, 
Germany, the Private Rented Sector (PRS) and Build-to-Rent Sector (BTR) in Spain, 
and managing innovation in finance in La Défense, Paris.

SOLUTION-ORIENTED APPROACH 
Interactive case-based sessions, intensive group work, a diary-based action learning 
project, role playing, site visits to main local operators and face-to-face sessions with 
top professionals from the business community will allow participants to find real and 
concrete solutions to face the new challenges in real estate.
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Very few real estate fields are as dependent from and 
intertwined with geopolitical issues as retail real estate. The 

ability to combine focus on business specifics with a broader 
view - which is precisely the aim of the EMPIRE program - 
is an essential prerequisite for success in retail real estate, 

particularly in present market conditions.

Pietro Malaspina
Advisory Board of ICSC - International Council of Shopping 

Centres & Senior Advisor, Aedes SIIQ Group

3 THE KNOWLEDGE MODEL
The program will focus on the future of real estate, analyzing the effects of economic 
trends on the real estate market. The program will equip participants with a deep 
understanding of macro trends impacting European Real Estate, expose them to 
cutting-edge innovation in Real Estate through case studies and site visits, and provide 
models for innovation and driving change in organizations. Each module will include a 
thematic focus on a key local issue.

4 THE RELATIONSHIP MODEL
A rigorous participant selection process, a high-caliber academic team and the 
social activities proposed to the class will give participants the chance to build new 
professional relationships and links with qualified peers. The professional network will 
be extended with participants of the past edition of the program who will be invited to 
the module in Paris.



TARGET  
PROFILES
•  Managers and professionals 

with 10-15 years of professional 
experience in the real estate 
sector.

•  Heads of fund management, 
investments or asset management 
of companies, institutions and 
consulting agencies involved 
in the development and 
management of real estate assets.

•  Managers of real estate inside 
companies and independent 
company owners in real estate.

•  Companies, institutions and 
public authorities interested in 
understanding the new frontiers of 
strategy, investment, advisory and 
management in real estate with 
an international and innovation-
oriented perspective.
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LEARNING
MODEL AND TEACHING 
METHODS
•  Limited class size (up to 40 

participants) to facilitate the 
use of an experienced-based 
approach.

•   Internationally diverse and well-
recognized faculty.

•  Interactive case-based sessions.
•   Intensive group work.
•  Diary-based action learning 

project.
•   Site visits and discussion sessions 

with main local operators.
•  “Global and local” networking 

sessions with participants, faculty 
members and top professionals 
from the three countries 
represented.

•   Networking dinners and 
cocktails with internationally 
acclaimed speakers and industry 
representatives.

•  Three modules located in three 
cities considered symbols of real 
estate excellence.

DIARY-BASED  
LEARNING STRATEGY

Applying concepts learned 
to real-life cases

Through a diary-based learning 
strategy, participants are engaged 
in action learning throughout the 
program, coached by a professor.  
At the start of the program, each 
participant will be given a diary to 
detail their learnings from lectures 
and visits. Participants will then 
apply the knowledge gained 
through a final presentation at the 
end of the program, where they will 
synthesize all the concepts learned 
across the 3 modules, applying 
them to the real-world business 
environment.



PROGRAM MODULES

Participants spend 9 days in a program that encourages increasing effectiveness 
in real estate business management, strategy and innovation, with a new and 
international perspective. A new vision about the business will be developed and new 
performance drivers will be discovered, business models created and mental models 
discussed.

The program consists of three modules, each focused on a specific innovation-related 
real estate issue and run by one Business School: the first by IRE|BS Real Estate 
Academy in Eltville, near Frankfurt, the second by IE Executive Education in Madrid, 
Spain, and the third by ESSEC Business School in Paris, France.

Each module includes lessons on Saturday in order to reduce the impact of the 
learning experience on the professional schedules of the participants.

RETAIL AND LOGISTICS IN 
DISRUPTIVE TIMES
13-15 February, 2020

IRE|BS Real Estate Academy,
Kloster Eberbach,
Eltville Germany

MODULE

1

THE PRIVATE RENTED SECTOR 
(PRS) AND BUILD-TO-RENT 
SECTOR (BTR)
26-28 March, 2020

IE Business School,  
C/ María de Molina 7, 28006

MODULE

2

MANAGING INNOVATION IN 
FINANCE & THE EUROPEAN REAL 
ESTATE MARKET
4-6 June, 2020

ESSEC Business School
CNIT - BP230
92 053 - Paris La Défense

MODULE

3



Participants should expect about eight hours of intense in-class teaching and 
discussion each day.
They will have the chance to attend some social evening events organized after  
the session. For didactical reasons, some days may require a specific timetable.

TIMETABLE

ELTVILLE MODULE

TOBIAS JUST | FRICS

IRE|BS Real Estate Academy
tobias.just@irebs.de

MADRID MODULE

PEDRO ABELLA LANGA | FRICS

IE Business School
pabella@faculty.ie.edu

PARIS MODULE

MICHEL BARONI | FRICS

ESSEC Business School 
baroni@essec.edu

INIGO ECHEVESTE

ESSEC Business School 
echeveste@essec.edu
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SPECIAL FOCUS:  
FUTURE EDUCATION, 
INTERNATIONAL STANDARDS 
AND RICS

In collaboration with the Royal Institution 
of Chartered Surveyors (RICS), the 
2020 edition of the EMPIRE program 
will integrate a session with a special 
focus on Future Education, International 
Standards, and RICS, delivered by 
Peter Bolton King, Global Director of 
Professionalism and Ethics at RICS.

Session Overview: What does 
Professionalism mean in this day  
and age?

Acting professionally must be at 
the heart of what it means to be a 
professional, but what is correct ethical 
behavior? Commercial pressures can 
cause difficult conflicts, but we all know 
many examples where poor behavior 
has had a massive negative impact on 
companies.

In this session, Peter will explore this 
topic using research undertaken by 
RICS. He will also be considering how 
International Standards are being used 
to improve professionalism and helping 
to provide a more transparent framework 
for those involved in Land, Property, 
Construction, Infrastructure and related 
professionals and very importantly for 
end users and Governments.

Royal Institution of 
Chartered Surveyors 
(RICS)

The Royal Institution of 
Chartered Surveyors 
(RICS) is the world’s 
leading professional 
body for qualifications 
and standards in land, 
property, infrastructure 
and construction.



ABOUT THE SPEAKER

With over 40 years of experience, 
Peter Bolton King is a multi-
disciplined property professional. 
Peter started work in 1973 
with a leading firm in the UK. 
After qualifying as a Chartered 
Surveyor, he became the firm’s 
youngest ever partner. His 
work was predominantly in 
the residential and commercial 

property fields, which included survey, valuation, property 
management and other professional work.
Peter is Deputy Chair of the International Ethics Standards 
Coalition which, as Chair, he helped to establish in 2016. He is 
Vice President of the FIABCI World Council of Experts and Vice 
President of the FIABCI UK Chapter Board.
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Real estate investors increasingly call for 
international real estate knowledge: both, 

academic real estate knowledge and 
international network gain importance. Our 

program offers both: exciting lecturers and an 
internationally active and highly motivated 

audience.

TOBIAS JUST | FRICS
Managing Director at the IRE|BS Real Estate 

Academy and Professor for Real Estate at the 
University of Regensburg



13.02.2020 Thursday: THE POWER OF LONG-TERM TRENDS
•  Welcome and Introduction to the Program
•  German Macro and the Fear of Negative Interest Rates
•  The Power of Long-Term Trends (Demographics and Urbanization)
•  How to Rebuild Cities
•  What can European Retailers Learn from China?
Dinner and Wine Tasting at a Monastery

14.02.2020 Friday: RETAIL AND LOGISTICS: TWO OF A KIND?
•  Disrupting Real Estate: How to Foster Innovation?
•  Site Visit in Frankfurt
•  Working Session: How to Rescue Offline Shopping
Keynote: Big Boxes Turning Small: DIY in the City by Managing Director, HORST

15.02.2020 Saturday: CITY OF THE FUTURE
•  Smart Cities
•  Logistics at the Core of the New City
•  Presentation of Working Group Results

FACULTY
STEPHANIE BIRKNER | Juniorprofessor for Entrepreneurship & Digital Transformation, 
Carl von Ossietzky University Oldenburg

JÜRGEN BRUNS-BERENTELG | CEO, HafenCity Hamburg GmbH

TOBIAS KASSNER | Partner and divisional director for industrial, corporate and 
logistics real estate and markets, BULWIENGESA, Berlin

STEFAN KOOTHS | Head of Forecasting Center, Kiel Institute for the World Economy

XIN LU | Head of Business Development Architecture, ECE Projektmanagement GmbH 
& Co. KG

THOMAS MÜLLER | CEO bee smart city

MICHAEL VOIGTLÄNDER | Head of Research Unit Financial and Real Estate Markets, 
Institut der deutschen Wirtschaft Köln

RETAIL AND LOGISTICS IN 
DISRUPTIVE TIMES
ELTVILLE - 13-15 February, 2020

Academic Director: TOBIAS JUST, FRICS,  
IRE|BS Real Estate Academy

MODULE

1



Investors are seeing an opportunity in the 
multifamily housing in Europe and particularly 

in Spain due to rental housing growing 
demand, social changes and a structural lack 
of supply. The EMPIRE program will provide 

top real estate executives with a professional 
view of this challenging business and the 

possibility to explore different approaches.

PEDRO ABELLA LANGA | FRICS
Director, Real Estate Program,  

IE Business School
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MODULE

2
THE PRIVATE RENTED SECTOR (PRS) 
AND BUILD-TO-RENT SECTOR (BTR) 
MADRID - 26-28 March, 2020

Academic Director: PEDRO ABELLA, FRICS, 
Director, Real Estate Program, IE Business School

26.3.2020 Thursday: THE PRS AND BTR BUSINESS
•  Welcome and Introduction to the Program
•  Fundamentals of the Spanish Economy and Drivers for PRS
•  PRS in Spain and PRS Companies
•  Discussion and Site Visit: Madrid Nuevo Norte (MNN) and PRS
Dinner with a Keynote Speaker: Humphrey White, Knight Frank. MD

27.3.2020 Friday: LEGAL ASPECTS AND NEW TECH TOOLS FOR PRS
•  Rental Housing Act – Challenges and Rental Classes
•  Immediate Future of PRS and Proptech
•  Site Visits: Azora and Tech Tools CBRE
Networking Dinner with IE Real Estate Club

28.3.2020 Saturday: DEVELOPMENT AND MANAGEMENT OF PRS
•  Welcome Breakfast at IE Campus in Segovia
•  PRS Development and Management in Spain
•  Conclusions and Wrap-Up | Madrid Module
Farewell Lunch

FACULTY
PEDRO ABELLA | Academic Director, Madrid Module, EMPIRE Program
FERNANDO FERNÁNDEZ | Professor, IE Business School
CARMEN PANADERO | Business Development Director, DCN (Distrito Castellana Norte)
ADOLFO RAMÍREZ-ESCUDERO | CEO Capital Markets EMEA, President Spain, CBRE
JAVIER KINDELAN WILLIAMS | CBRE. CEO Valuations EMEA. Vice-President Spain
HUMPHREY WHITE | MD, Knight Frank
ALFONSO BENAVIDES | Chairman, ULI. Lawyer. Ex Global Head Clifford Chance



Innovation and risk management are two 
of the most important issues today for top 

executives working in the European real estate 
sector. EMPIRE is a unique program delivered 

in an international environment providing 
senior executives with the opportunity to 

exchange with industry experts and share 
knowledge among peers.

MICHEL BARONI | FRICS
Professor of Finance and Director of the 

Executive Master in Real Estate Management, 
ESSEC Business School
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MODULE

3
MANAGING INNOVATION IN FINANCE 
& THE EUROPEAN REAL ESTATE 
MARKET
PARIS - 4-6 June, 2020

Academic Director: MICHEL BARONI, FRICS, 
ESSEC Business School

4.06.2020 Thursday: INNOVATION IN THE EUROPEAN REAL ESTATE MARKET
•  Welcome Presentation
•  Innovating Trends for the European Real Estate Investment Market in 2020
•  Site visits in Paris: Trinity Tour and Fondation Lafayette
Dinner with a Keynote Speaker

5.06.2020 Friday: PAN-EUROPEAN INVESTMENT STRATEGY: REAL ESTATE FUND 
AND ASSET MANAGEMENT
•  Project: Learning Diary
•  Innovating and Implementing a Pan-European Investment Strategy in Real Estate 

Fund and Asset Management
•  Case Study | Managing the Future: Asset management, the Take of Two Sites
•  Working Group Presentations
Cocktail with EMPIRE alumni

6.06.2020 Saturday: INNOVATION IN REAL ESTATE
•  Diary-based Action Learning Project Presentations
•  Summary, Review, and Conclusions
Graduation Ceremony

FACULTY
MICHEL BARONI, FRICS | Professor of Finance and Director of the Executive Master in 
Real Estate Management, ESSEC Business School

ETIENNE DUPUY | Ile de France Regional Manager, Matfor Someca. Groupe Saphyr

INIGO ECHEVESTE | Senior Lecturer on Services and Digital Innovation and Thesis 
Research Coordinator at the Executive Master in Real Estate Management, ESSEC 
Business School

ROBIN N. GOODCHILD, FRICS | International Director Research & Global Strategy, 
Lasalle Investment Management, London



ALUMNI 
TESTIMONIALS

From the first session, I was rapidly 
put in contact with many key players 
of the European real estate industry 
and was able to develop a profound 
understanding of the issues facing 
my clients. The program included 
a great diversity of profiles of 
candidates, lecturers and speakers. The 
complementarity between the three 
sites has given me the tools to expand 
my company’s operations into other 
European markets.

Benoît Monroche - EMPIRE participant
Founder & CEO Angeris, Paris, France

In a world that changes and expands very 
quickly, even the real estate sector, which 
is perceived as local due to its fixed 
asset nature, needs to “globalize”. Our 
clients are new, fast changing and global. 
When choosing EMPIRE, I appreciated 
the international/cross-border angle and 
the innovation-driven program. I had the 
opportunity to be in a group of industry 
professionals working in different areas 
of real estate business and in different 
countries, this enriched our experience 
session after session.

 Barbara Pivetta - EMPIRE participant 
Head of Corporate, Finance & Control, 
Beni Stabili Siiq, Milano, Italia



GENERAL  
INFORMATION

We may update some parts  
of the EMPIRE Program.  
Kindly refer to the program web pages  
for the most updated information:
irebs-immobilienakademie.de
executive-education.essec.fr/empire 
ie.edu/empire/

SPECIAL PAYMENT TERMS

• A 15% reduction on the program 
fee is offered to applications sent by 
15 November 2019.

• A 15% reduction on the program 
fee is offered to IRE|BS Alumni 
Members with paid dues.

• A 25% reduction on the program 
fee is offered to all IE alumni. IE 
alumni from Intensive Programs 
(less than a week’s duration), 
Summer Schools or High Impact 
Online Programs will benefit from a 
15% reduction on the program fee.

• Companies that sign a Corporate 
Agreement are eligible for a 15% 
off the tuition fee for Executive 
Education programs for a group of 
employees. Additional services and 
support may also be available for a 
Corporate Partner Agreement.

• A 15% reduction on the program 
fee is offered exclusively to 
professionals RICS Members with 
paid dues.

• A 20% reduction on the program 
fee is offered to companies or 
institutions that register at least 
three participants for the program. 
Note: discounts are not cumulative 
and are not compatible with other 
deductions.

PRICING

€9.000 plus VAT (if required). The 
program fee covers tuition, case 
materials, lunches and social events 
included in the program agenda.

ADMISSIONS

Requirements: Participants are 
required to have a university degree 
or Bachelor’s degree. Participants 
without a Bachelor’s degree who 
possess a proven professional 
experience may also qualify for the 
program.
Process: Interested candidates 
will need to submit the following 
documents to apply for the 
program:
• Letter of Motivation
• Curriculum Vitae
• Proof of English Proficiency

HOTEL ACCOMMODATION

Our experience shows that being in 
the same hotel helps participants 
build interpersonal relationships 
and team spirit. That is why we will 
try to organize the same hotel for 
all participants, who are also free to 
choose an alternative solution. More 
information will be provided by the 
program consultant.



GET IN TOUCH

For further information about  
the program, please contact  
the program consultants:

IRE|BS Real Estate Academy
Saskia Siefert
+49 (0) 6723 9950 44
saskia.siefert@irebs.de

IE Executive Education
Raquel Gutiérrez
+34 91 568 96 16  
+34 670 79 91 18 
raquel.gutierrez@ie.edu
Janna Wetter
+34 659 92 84 21
janna.wetter@ie.edu

ESSEC Executive Education
Sonia Lakehal
+ 33 (0)1 46 92 49 09
lakehal@essec.edu ©

 E
SS

EC
 B

us
in

es
s 

Sc
ho

ol
 - 

11
09

80
09

19
 - 

Co
ve

r p
ho

to
s:

 ©
 N

an
to

no
v,

 S
ea

nP
av

on
eP

ho
to

, i
St

oc
k 

- N
ot

 p
rin

ta
bl

e 
fil

e.


